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Independent Auditors’ Report 
 
 

The Board of Directors 
North Carolina Education Corps: 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the accompanying financial statements of North Carolina Education Corps (a nonprofit 
organization) (the “Organization”) which comprise the statements of financial position as of June 30, 
2025 and 2024, and the related statements of activities, functional expenses, and cash flows  for the years 
then ended, and the related notes to the financial statements. 

In our opinion, the financial statements present fairly, in all material respects, the financial position of the 
Organization as of June 30, 2025 and 2024, and the changes in its net assets and its cash flows for the 
years then ended in accordance with accounting principles generally accepted in the United States of 
America.  

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States.  Our responsibilities under those standards are 
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the Organization and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audits.  We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 

Substantial Doubt about the Organization’s Ability to Continue as a Going Concern 

The accompanying financial statements have been prepared assuming that the Organization will continue 
as a going concern. As discussed in note 2 to the financial statements, as of June 30, 2025, the 
Organization did not secure future funding, as current federal and state funding was expiring. The federal 
and state funding make up 91% of the Organization’s total support and revenue in 2025. The 
Organization’s business plan for 2026, which is described in note 2 to the financial statements, 
contemplates diversifying revenue streams, building a reserve, and target cost-saving measures. The 
Organization has stated that its ability to receive other revenue streams is uncertain and therefore 
substantial doubt exists about the Organization’s ability to continue as a going concern. Management’s 
evaluation of the events and conditions and management’s plans regarding those matters are also 
described in note 2. The financial statements do not include any adjustments that might result from the 
outcome of this uncertainty. Our opinion is not modified with respect to this matter. 
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Responsibilities of Management for the Financial Statements  

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Organization’s ability to 
continue as a going concern within one year after the date that the financial statements are available to be 
issued. 

Auditors’ Responsibilities for the Audit of the Financial Statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 
 • Exercise professional judgment and maintain professional skepticism throughout the audit. 
 
 • Identify and assess the risks of material misstatement of the financial statements, whether due to 

fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in 
the financial statements. 

 
 • Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control.  Accordingly, no such opinion 
is expressed. 

 
• Evaluate the appropriateness of accounting policies used and the reasonableness of significant 

accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 
 • Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the Organization’s ability to continue as a going concern for a 
reasonable period of time. 
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We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 
 
Supplementary Information 
 
Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the schedule of 
expenditures of federal awards is fairly stated, in all material respects, in relation to the financial 
statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated September 26, 
2025, on our consideration of the Organization’s internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Organization’s internal control over financial reporting or on compliance. That report 
is an integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Organization’s internal control over financial reporting and compliance.   

 

September 26, 2025 

dave.corn
BTR signature
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2025 2024

Cash and cash equivalents $ 3,097,324 1,309,259
Cash, restricted 56,228 -            
Grants receivable 25,000 437,170
Other receivables 7,461 6,377
Prepaid expenses 56,622 145,711

Property and equipment, net -                6,533         

Total assets $ 3,242,635     1,905,050  

Liabilities:
Accounts payable 23,203 44,842
Accrued expenses 65,599          137,744     

Deferred revenue 1,133,362     -            

Total liabilities 1,222,164     182,586     

Net assets:
Net assets without donor restrictions 1,964,243     1,722,464  

Net assets with donor restrictions 56,228          -            

Total net assets 2,020,471     1,722,464  

$ 3,242,635     1,905,050  

Assets

Liabilities and Net Assets
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Without Donor With Donor 
Restrictions Restrictions Total 2024

Support and revenue:
Contributions $ 136,536 450,000     586,536      407,329     
Governmental grants 6,177,705 -            6,177,705   4,886,071  
Other income 58,050         -            58,050        5,866         

6,372,291    450,000     6,822,291   5,299,266  

Net assets released from restrictions 393,772       (393,772)   -              -            

Total support and revenue 6,766,063    56,228       6,822,291   5,299,266  

Expenses:
Program services 5,849,997    -            5,849,997   4,053,970  
Management and general 672,868       -            672,868      759,131     

Fundraising 1,419           -            1,419          13,559       

Total expenses 6,524,284    -            6,524,284   4,826,660  

Increase in net assets 241,779       56,228       298,007      472,606     

Net assets, beginning of period 1,722,464    -            1,722,464   1,249,858  

Net assets, end of year $ 1,964,243    56,228       2,020,471   1,722,464  

2025
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Total Total

CM program management

Learning Implement Evaluate Recruit MarComs Pilot services Executive Operations and general Fundraising Total 2024

Personnel salaries $ 249,792      1,471,563 105,486   509,535   148,454   106,287   2,591,117   132,552   321,873    454,425      -             3,045,542   2,678,038   

Program contracts -              191,859    -          -          -          508,866   700,725      -          -            -             -             700,725      -              

Fringe benefits 80,461        313,498    18,061     116,156   26,830     25,308     580,314      27,632     72,814      100,446      -             680,760      643,731      

Consultants 62,722        42,603      261,009   22,380     155,481   4,529       548,724      1,486       32,638      34,124        -             582,848      610,058      

Program supplies 30,684        456,084    -          3,573       -          988          491,329      -          -            -             -             491,329      85,690        

Professional development 257,962      4,961        287          10,780     2,981       80            277,051      13,609     9,317        22,926        -             299,977      121,822      

Dues and subscriptions 58,747        111,808    1,773       27,641     4,831       4,805       209,605      3,813       12,801      16,614        517             226,736      154,908      

Grants to others -              150,000    -          -          -          -          150,000      -          -            -             -             150,000      -              

Professional fees 46,254        32,799      436          19,318     7,446       4,027       110,280      2,567       11,323      13,890        -             124,170      99,947        

Occupancy 22,625        13,402      305          10,185     3,363       2,048       51,928        1,196       5,707        6,903          -             58,831        101,988      

Travel 3,200          38,358      2,771       2,649       1,158       3,550       51,686        5,212       1,078        6,290          -             57,976        80,211        

Supplies 3,606          4,982        333          2,502       889          560          12,872        2,813       7,294        10,107        -             22,979        17,332        

Meetings 11,444        4,685        653          1,589       559          292          19,222        748          2,134        2,882          -             22,104        57,694        

Software and website 7,558          5,133        99            3,609       1,610       714          18,723        448          1,931        2,379          -             21,102        77,699        

Marketing   -              487           -          653          4,411       -          5,551          -          -            -             487             6,038          65,960        

Other 16,660        8,811        875          2,996       1,012       516          30,870        795          1,087        1,882          415             33,167        31,582        

$ 851,715      2,851,033 392,088   733,566   359,025   662,570   5,849,997   192,871   479,997    672,868      1,419          6,524,284   4,826,660   

2025

Program services Supporting services
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Total Total

CM program management

Learning Implement Evaluate Recruit MarComs Pilot services Executive Operations and general Fundraising Total

Personnel salaries $ 1,094,421   375,498    25,171     457,783   172,767   83,591     2,209,231   201,868   260,629    462,497      6,310          2,678,038   

Fringe benefits 272,622      87,461      4,119       115,701   40,240     23,795     543,938      38,179     61,530      99,709        84               643,731      

Consultants 151,499      21,394      87,931     57,730     177,444   4,930       500,928      10,744     93,231      103,975      5,155          610,058      

Dues and subscriptions 84,860        44,376      327          8,989       3,586       1,506       143,644      3,004       7,445        10,449        815             154,908      

Professional development 76,699        9,703        164          15,383     3,100       3,578       108,627      5,604       7,588        13,192        3                 121,822      

Occupancy 46,686        12,446      599          17,901     5,591       3,267       86,490        5,981       9,468        15,449        49               101,988      

Professional fees 45,889        16,362      453          16,059     4,662       2,880       86,305        5,177       8,433        13,610        32               99,947        

Program supplies 25,235        10,738      1              6,358       7              43,313     85,652        30            8               38               -             85,690        

Travel 35,419        17,815      -          4,361       6,153       4,031       67,779        8,190       4,166        12,356        76               80,211        

Software and website 36,547        9,242        310          13,473     4,259       2,610       66,441        4,423       6,785        11,208        50               77,699        

Marketing   12,909        1,466        33            3,340       46,393     256          64,397        416          646           1,062          501             65,960        

Meetings 22,931        13,942      306          8,327       2,669       1,064       49,239        1,375       7,074        8,449          6                 57,694        

Supplies 6,321          1,777        151          3,884       1,002       803          13,938        1,434       1,960        3,394          -             17,332        

Other 17,694        2,229        66            5,421       1,217       734          27,361        2,452       1,291        3,743          478             31,582        

$ 1,929,732   624,449    119,631   734,710   469,090   176,358   4,053,970   288,877   470,254    759,131      13,559        4,826,660   

Program services Supporting services
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2025 2024

Cash flows from operating activities:
Change in net assets $ 298,007     472,606     
Adjustments to reconcile change in net assets to net cash 

provided by operating activities:
Depreciation and amortization 928            3,714         
Loss on disposal of assets 5,605         -            
Changes in operating assets and liabilities:

Grants receivable 412,170     (63,516)     
Other receivables (1,084)       750            
Prepaid expenses 89,089       (44,002)     
Accounts payable and accrued expenses (93,784)     (2,519)       
Deferred revenue 1,133,362  -            

Net cash provided by operating activities 1,844,293  367,033     

Net increase in cash and cash equivalents 1,844,293  367,033     

Cash, cash equivalents, and restricted cash beginning of year 1,309,259  942,226     

Cash, cash equivalents, and restricted cash end of year $ 3,153,552  1,309,259   
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(1)  Organization and Summary of Significant Accounting Policies 
 
(a) Nature of Activities 
 

North Carolina Education Corps (the “Organization”) is a nonprofit entity organized to accelerate 
student learning and strengthen communities by equipping adults to improve literacy outcomes of 
low-performing K-5 students. 
 
Since 2021, the Organization has focused on partnering with schools to create, develop, and 
implement high-impact tutoring programs to improve student achievement and attainment that 
benefits all students, especially students in need of additional support to master foundational 
reading skills. 
 
Since inception, Education Corps has helped over 250 Title 1 elementary schools in rural, 
suburban, and urban areas find, train, coach, and support high-dosage tutors (i.e., “Corps 
Members”) who work with K-5 students in-person, at school, during the school day to improve 
student literacy outcomes in alignment with the science of reading and the multi-tiered system of 
supports framework. 
 
The Organization believes strongly in the power of local community members, including parents, 
caregivers, emerging educators, and retirees, to assist full-time educators with accelerating 
student learning, achievement, and attainment. Its essence is educational excellence through 
empowered community. 
 
Effective March 26, 2021, the Organization obtained recognition by the IRS of exempt nonprofit 
status under section 501(c)(3) of the Code. 

 
(b) Basis of Presentation and Use of Estimates 

 
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America.  The 
preparation of financial statements in conformity with accounting principles generally accepted in 
the United States of America (GAAP) requires management to make estimates and assumptions 
that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of changes in net assets 
during the reporting period.  Actual results could differ from those estimates.   

 
(c) Contributions, and Net Assets, and Other Revenue 

 
The Organization reports information regarding its financial position and activities based on the 
existence or absence of donor-imposed restrictions.  Accordingly, net assets and the changes 
therein are classified and reported as follows: 

 
Net Assets Without Donor Restrictions – Net assets available for use in general operations and 
not subject to donor restrictions.  
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 (1)  Organization and Summary of Significant Accounting Policies, Continued 
 

(c) Contributions, and Net Assets, and Other Revenue, Continued 
 
Net Assets With Donor Restrictions – Net assets subject to donor-imposed restrictions.   
Certain donor-imposed restrictions are temporary in nature, such as those that will be met by 
the passage of time or other events specified by the donor.  Other donor-imposed restrictions 
are perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.  
Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated 
time has elapsed, when the stipulated purpose for which the resource was restricted has been 
fulfilled, or both.   There were $56,228 and $0 net assets with donor restrictions as of June 30, 
2025 and 2024, respectively. There were no net assets with donor restrictions that are 
perpetual in nature in 2025 and 2024. 
  

Grant and contribution revenues are recognized in the period in which the unconditional promise 
is made.  Conditional grants are not recognized until they become unconditional, that is, when the 
conditions on which they depend, and performance obligations are substantially met.  
Contributions with donor-imposed restrictions are recorded as net assets with donor restrictions 
until the restrictions are met or are held in perpetuity if the donor has specified that the gift 
principal remain intact.  When donor-imposed restrictions have been met, contributions 
previously reported as with donor restriction are reported as net assets released from donor 
restrictions.   There were $450,000 and $0 contributions during the year with donor-imposed 
restrictions as of June 30, 2025 and 2024, respectively. 

 
(d) Cash and Cash Equivalents 

 
The Organization considers all highly liquid debt investments with a maturity date of three 
months or less at the date of purchase to be cash equivalents. At times, the Organization 
maintains deposits with financial institutions in amounts that are in excess of federal insurance 
limits.  As of June 30, 2025 and 2024, amounts held in excess of federally insured limits were 
$2,653,552 and $809,259, respectively. 
 
The following table provides a reconciliation of cash, cash equivalents, and restricted cash 
reported within the statements of financial position that sum of the total of the same such amounts 
shown in the statements of cash flows. 
 

2025 2024

Cash and cash equivalents $ 3,097,324  1,309,259
Cash, restricted 56,228       -            

Total cash, cash equivalents, and restricted 
cash shown in the statements of cash flows $ 3,153,552  1,309,259   

 



NORTH CAROLINA EDUCATION CORPS 
 

Notes to Financial Statements 
 

June 30, 2025 and 2024 
 

 

 
11 

(1) Organization and Summary of Significant Accounting Policies, Continued 
 

(e) Grants, Contributions and Other Receivables 
 
Management evaluates grants, contributions and other receivables for collectability at least 
annually.  As of June 30, 2025 and 2024, the Organization determined that no allowance for 
credit losses for receivables was necessary.  

 
(f) Property and Equipment  

 
Property and equipment is stated at cost less accumulated depreciation and amortization. 
Depreciation and amortization are computed using the straight-line method over the estimated 
useful lives of the assets ranging from three to five years. 

 
The cost and accumulated depreciation and amortization of property sold or retired are removed 
from the related asset and accumulated depreciation and amortization accounts and any resulting 
gain or loss is recorded in the period of disposal.  There were $15,251 and $0 disposals in 2025 
and 2024, respectively. 
 

(g) Advertising 
 
The Organization expenses advertising costs as incurred.  Advertising and marketing expense was 
$6,038 and $65,960 for 2025 and 2024, respectively. 

 
(h) Deferred Revenue 

 
Deferred government grant revenue results from the Organization collecting grant proceeds in 
advance of the grant period.  Accordingly, grant proceeds that are received in advance of the 
grant period are deferred until the proceeds are spent.  Deferred government grant proceeds at 
June 30, 2025, 2024, and 2023, totaled $1,136,362, $0, and $0, respectively. 
 

(i) Income Taxes 
 
The Organization is exempt from income taxes under Section 501(c)(3) of the Internal Revenue 
Code and is generally exempt from state income taxes under the provisions of the North Carolina 
Nonprofit Corporation Act. Therefore, no provision for income taxes has been reflected in the 
accompanying financial statements.   
 

(j) Functional Allocation of Expenses 
 

Management estimates the costs of providing the various programs and other activities on a 
functional basis in the statements of activities and of functional expenses.  Accordingly, certain 
costs have been allocated among the programs and supporting services benefited.  Expenditures 
not directly attributable to specific programs or supporting services are allocated to programs or 
supporting services by management based on what is considered to be the best available objective 
criteria, such as hours worked or relative benefit. 
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(2)  Substantial Doubt about the Organization’s Ability to Continue as a Going Concern 
 

As of June 30, 2025, the Organization was not able to secure funding for future years, as federal and 
state funding was coming to an end.  The federal and state funding make up 91% of the 
Organization’s total support and revenue in 2025.  

 
The Organization’s business plan for 2026 contemplates diversifying funding streams, building a 
healthy reserve, and targeted cost-saving measures.  The Organization had a significant reduction in 
force, to bring expenses in line while maintaining core capacity.  The Organization plans to draw 
from  a portion of their reserves.  This plan provides the time and flexibility to adapt, explore strategic 
opportunities, and strengthen the Organization’s long-term stability and impact. 
 
The Organization has stated that its ability to receive other funding is uncertain and therefore 
substantial doubt exists about the Organization’s ability to continue as a going concern.  Management 
plans to fund the operations of the Organization through continued efforts to manage operational 
cashflow and improve diversification of funding.  
 

(3)  Liquidity and Availability of Resources 
     

The Organization regularly monitors the availability of resources required to meet its operating needs 
and other contractual commitments.  For purposes of analyzing resources available to meet general 
expenditures over a 12-month period, the Organization considers all expenditures related to its 
ongoing activities, as well as the conduct of services undertaken to support those activities, to be 
general expenditures.  
 
Financial assets available for general expenditure, that is, without restrictions limiting their use, 
within one year of the financial statement date, comprise the following as of June 30: 
 

2025 2024
Financial assets, at year end:

Cash and cash equivalents $ 3,153,552  1,309,259    
Grants receivable 25,000       437,170       
Other receivables 7,461         6,377           

3,186,013  1,752,806    

Less amounts unavailable for general expenditures
within one year, due to:

Restrictions by donor (56,228)      -              

Financial assets available to meet cash needs 
for general expenditures within one year $ 3,129,785  1,752,806     

 
In addition to financial assets available to meet general expenditures over the next 12 months, the 
Organization operates with a balanced budget and anticipates collecting sufficient revenue, primarily 
through contribution and grant revenue to cover general expenditures. 
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(4) Property and Equipment 
 

Equipment and software consist of the following: 
 

2025 2024

Furniture and equipment $ -        10,251  
Software -        5,000    

-        15,251  
Less accumulated depreciation and amortization -        (8,718)   

$ -        6,533     
 
(5) Net Assets with Donor Restrictions 
 

Net assets with donor restrictions were available for the following purposes as of June 30:  
 

2025 2024

Subject to expenditure for a specified purpose:
Belk - K-3 reading proficiency $ 50,000  -       
NCAL - Accelerate - Call to Effective Action 6,228    -       

$ 56,228  -        
 

Net assets were released from donor restrictions by incurring expenses satisfying the following 
purpose restrictions specified by donors for the year ended June 30: 
 

2025 2024

Subject to expenditure for a specified purpose:
NCAL - Accelerate - Call to Effective Action $ 243,772  -         
Dogwood Health Trust - Cherokee 
County Schools K-5 Tutors 150,000  -         

$ 393,772  -          
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(6) Concentrations of Risk 
 

In November 2021, the North Carolina General Assembly allocated $13.5 million from the ESSER III 
funds from the ARP ACT to the Organization to be passed through the NC Department of Public 
Instruction (NCDPI) and to be obligated by September 2024. These funds became available on a 
reimbursement basis to the Organization on March 17, 2022.  In July 2024, the agreement with the 
NCDPI was amended to extend the award end date to December 31, 2024. 
 
In September 2023 the North Carolina General Assembly passed a state budget allocating $3 million 
of state funds to the Organization to be utilized between July 1, 2024 and June 30, 2025.  The 
Organization utilized these funds after the ESSER funds expired on December 31, 2024 and must be 
expended or returned by June 30, 2026. 
 
Support and revenue and contributions receivable include amounts from major resource providers as 
follows: 

Percent of Percent of
Support and Support Gross Gross

Revenue and Revenue Receivable Receivables

ESSER III Funds $ 4,311,066    63           % $ -               -           %
North Carolina General Assembly 1,866,639    27           -               -           

$ 6,177,705    91           % $ -               -           %

Percent of Percent of
Support and Support Gross Gross

Revenue and Revenue Receivable Receivables

ESSER III Funds $ 4,880,371    92           % $ 381,470       86            %

2024

2025

 
 

 (7) Retirement Plan 
 

The Organization has a 401(k) retirement plan  (“the Plan”) whereby eligible employee contributions 
are matched up to 4% through December 2023.  In January 2024, the Organization amended the Plan 
to allow eligible employee contributions to be matched up to 6%.  Total expense to the Organization 
for this plan during 2025 and 2024 was $128,064 and $89,788, respectively. 

 
(8) Subsequent Events 
 

The date to which events occurring after June 30, 2025, the date of the most recent statement of 
financial position, have been evaluated for possible adjustment to the financial statements or 
disclosure is September 26, 2025, the date the financial statements were available to be issued. 
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Provided 
Federal ALN State/Pass-Through Federal State to 

Number Grantor Expenditures Expenditures Subrecipients

Federal Awards:

U.S. Department of Education
ARP Act - ESSER III Funds 84.425D North Carolina Department of Public Instruction $ 4,311,066     -               508,566        

Total Federal Awards 4,311,066     -               508,566        

State Awards:

North Carolina Department
of Public Instruction N/A XXXX $ -               1,866,639     -                

Total State Awards -               1,866,639     -                

Total Federal and State Awards $ 4,311,066     1,866,639     508,566        

Program Title
Federal or State Grantor/
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Notes to the Schedule of Expenditures of Federal and State Awards 
 
Note 1 – Basis of Presentation 
 
The accompanying schedule of expenditures of Federal and State awards (SEFSA) includes the Federal 
and State grant activity of the Organization under the programs of the federal government and the State of 
North Carolina for the year ended June 30, 2025. The information in this SEFSA is presented in 
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles and Audit Requirements for Federal Awards and the State 
Single Audit Implementation Act. Because the Schedule presents only a selected portion of the operations 
of the Organization, it is not intended to and does not present the financial position, changes in net assets, 
or cash flows of the Organization.  
 
Note 2 – Summary of Significant Accounting Policies 
 
Expenditures reported in the SEFSA are reported on the accrual basis of accounting. Such expenditures 
are recognized following the cost principles contained in Uniform Guidance, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. 
 
Note 3 – Indirect Cost Rate 
 
The Organization has elected not to use a 10-percent de minimis indirect cost rate as allowed under the 
Uniform Guidance. 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING 
STANDARDS 

 
The Board of Directors 
North Carolina Education Corps: 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of North Carolina 
Education Corps (a nonprofit organization) (the “Organization”), which comprise the statement of 
financial position as of June 30, 2025, and the related statements of activities, functional expenses, and 
cash flows for the year then ended, and the related notes to the financial statements, and have issued our 
report thereon dated September 26, 2025. 

The accompanying financial statements have been prepared assuming that the Organization will continue 
as a going concern. As discussed in note 2 to the financial statements, as of June 30, 2025, the 
Organization did not secure future funding, as current federal and state funding was expiring. The federal 
and state funding make up 91% of the Organization’s total support and revenue in 2025. The 
Organization’s business plan for 2026, which is described in note 2 to the financial statements, 
contemplates diversifying revenue streams, building a reserve, and target cost-saving measures. The 
Organization has stated that its ability to receive other revenue streams is uncertain and therefore 
substantial doubt exists about the Organization’s ability to continue as a going concern. Management’s 
evaluation of the events and conditions and management’s plans regarding those matters are also 
described in note 2. The financial statements do not include any adjustments that might result from the 
outcome of this uncertainty. Our opinion is not modified with respect to this matter. 

Report on Internal Control over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Organization’s 
internal control over financial reporting (internal control) as a basis for designing audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, 
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal 
control.  Accordingly, we do not express an opinion on the effectiveness of the Organization’s internal 
control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis.  A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a 
timely basis.  A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
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that is less severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies.  Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses.  However, material 
weaknesses or significant deficiencies may exist that were not identified. 
 
Report on Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Organization’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and material 
effect on the financial statements.  However, providing an opinion on compliance with those provisions 
was not an objective of our audit and, accordingly, we do not express such an opinion.  The results of our 
tests disclosed no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s 
internal control or on compliance.  This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization’s internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 
 
 
 
 
  
September 26, 2025 
 

dave.corn
BTR signature
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS 
APPLICABLE TO EACH MAJOR FEDERAL AND STATE PROGRAM AND ON INTERNAL 
CONTROL OVER COMPLIANCE; IN ACCORDANCE WITH OMB UNIFORM GUIDANCE 

AND THE STATE SINGLE AUDIT IMPLEMENTATION ACT  
 

The Board of Directors 
North Carolina Education Corps: 
 
Report on Compliance for Each Major Federal and State Program  
 
Opinion on Each Major Federal and State Program 
 
We have audited North Carolina Education Corps’ (a non profit organization) (the “Organization”) 
compliance with the types of compliance requirements identified as subject to audit in the OMB 
Compliance Supplement that could have a direct and material effect on each of the Organization’s major 
federal and state programs for the year ended June 30, 2025. The Organization’s major federal and state 
programs are identified in the summary of auditors’ results section of the accompanying schedule of 
findings and questioned costs.  
 
In our opinion, North Carolina Education Corps complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its 
major federal and state programs for the year ended June 30, 2025.  
 
Basis for Opinion on Each Major Federal and State Program 
 
We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States;  and the audit requirements of Title 2 
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and 
Audit Requirements for Federal Awards (Uniform Guidance) and the State Single Audit Implementation 
Act.  Our responsibilities under those standards and the Uniform Guidance are further described in the 
Auditors’ Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of the Organization and to meet our other ethical responsibilities, in 
accordance with relevant ethical requirements relating to our audit.  We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each 
major federal and state program.  Our audit does not provide a legal determination of the Organization’s 
compliance with the compliance requirements referred to above.  
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Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the 
Organization’s federal and state programs. 
 
Auditors’ Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on the Organization’s compliance based on our audit. Reasonable assurance is a high level of 
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing Standards, and the Uniform 
Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about the Organization’s compliance with the requirements of 
each major federal and state program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance and the State Single Audit Implementation Act, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and design 
and perform audit procedures responsive to those risks. Such procedures include examining, on a 
test basis, evidence regarding the Organization’s compliance with the compliance requirements 
referred to above and performing such other procedures as we considered necessary in the 
circumstances. 
 

 Obtain an understanding of the Organization’s internal control over compliance relevant to the 
audit in order to design audit procedures that are appropriate in the circumstances and to test and 
report on internal control over compliance in accordance with the Uniform Guidance and the 
State Single Audit Implementation Act, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control over compliance. Accordingly, no such 
opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal 
control over compliance that we identified during the audit. 
 
Report on Internal Control over Compliance  
 
A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their assigned 
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a 
federal program on a timely basis.  A material weakness in internal control over compliance is a 
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a 
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reasonable possibility that material noncompliance with a type of compliance requirement of a federal or 
state program will not be prevented, or detected and corrected, on a timely basis.  A significant deficiency 
in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control 
over compliance with a type of compliance requirement of a federal or state program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by 
those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose described in the 
Auditors’ Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material weaknesses, 
as defined above.  However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of the 
Uniform Guidance and the State Single Audit Implementation Act.  Accordingly, this report is not 
suitable for any other purpose.  

 

 

September 26, 2025  

 
 
 

dave.corn
BTR signature
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SECTION I-Summary of Auditors’ Results 
 
Financial Statements 
 
Type of auditors’ report issued on whether the financial  
statements audited were prepared in accordance with GAAP: Unmodified 
 
Internal control over financial reporting: 
 

 Material weaknesses identified?  _____Yes      X     No 
 Significant deficiency identified?   _____Yes      X     None reported 

 
Noncompliance material to financial statements 
noted?       _____Yes      X    No 
 
Federal Awards  
 
Internal control over major federal programs: 
 

 Material weaknesses identified?  _____Yes      X   No 
 Significant deficiency identified?  _____Yes      X   None reported 

 
Type of auditor’s report issued on compliance for major federal programs: Unmodified 
 
Any audit findings disclosed that are required  
to be reported in accordance with 2 CFR 200.516(a)? _____Yes      X   None reported 
 
Identification of major federal programs: 
 

ALN Number    Name of Federal Program or Cluster 
 
84.425D    ARP Act - ESSER III Funds 

 
Dollar threshold used to distinguish between 
type A and type B programs:    $750,000 
 
Auditee qualified as low-risk auditee?   _____Yes      X    No  
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State Awards  
 
Internal control over major State programs: 
 

 Material weaknesses identified?  _____Yes      X   No 
 Significant deficiency identified?  _____Yes      X   None reported 

 
Type of auditor’s report issued on compliance for major federal programs: Unmodified 
 
Any audit findings disclosed that are required  
to be reported in accordance with the  
State Single Audit Implementation Act?                           _____Yes      X   None reported 
 
Identification of major State programs: 
 

North Carolina Education Corps – State Appropriations 
 
Dollar threshold used to distinguish between 
type A and type B programs:    $500,000 
 
Auditee qualified as low-risk auditee?             Yes      X     No  
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SECTION II-Financial Statement Findings 
 
No findings. 
 
SECTION III-Federal and State Award Findings and Questioned Costs 
 
No findings. 
 
SECTION IV-Prior Year Award Findings and Questioned Costs 
 
No findings. 
  
 


